University Council Minutes November 17

Attendees: W. Dennison, K. Rechsteiner, K. Gwaltney, C. Ziegler, A., D. Baugher, P. Patel, K. Siggelko, A. Eaton, B. Rice, R. Paul

2 Items from the R C Paul, Director of Sustainabilty
1. Proposed Energy Star Purchasing Policy – (KSU Climate Commitment Council, Oct. 20, 2008; wording based on feedback from various campus constituencies):
            “ Kennesaw State University will give preference to the purchase of Energy Star             rated products. This preference will be limited only where such products are deemed financially or practically unfeasible, or where the requirements for specific equipment used in research supersedes the need for an Energy Star rating.”
2. Expanded use of files.kennesaw.edu to reduce use of hardcopies and reduce demands on campus email, greater use of reusable envelops for intra-campus, non-confidential materials (Climate Commitment Council).

The members of the UC endorsed these policies and will forward this endorsement to Dr. Papp.

ORP/TRS (attachments) Discussion focused on the role of UC in the retirement program changes. 

Proposed University Council Resolution on Adjunct Faculty Appointments for Staff/Administrators

The University Council does not support the current Human Resources proposed change in Adjunct Faculty Appointments for Administrators. The rationale for this decision is due to the following statement in the proposed change:

“Employees working full time will receive no additional compensation for adjunct teaching appointments.”

This statement is in direct conflict with BOR compensation policies 5.3.2 (Business Procedures Manual) and 4.14.04 (Board Policy Manual 803.1404) regarding extra compensation that follows:
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4.14.04

Extra compensation may be paid, however, when all four of the following conditions exist:
A. The work is carried in addition to a normal full load. 
B. No qualified person is available to carry the work as part of his/her normal load. 
C. The work produces sufficient income to be self-supporting. 
D. The additional duties must not be so heavy as to interfere with the performance of regular duties.

The HR proposal does not acknowledge the conditions specified by either of these BOR policies that allow for extra compensation. As the representatives of each area of shared governance at KSU we cannot endorse a policy that conflicts with BOR policies.

 
Hugh D. Jr. Hudson" <hishdh@langate.gsu.edu> 10/17/2008 9:09:46 AM

** High Priority **

Attached please find the resolution that is coming before the Georgia

State University Senate after endoursement by the Committee on Faculty

Affairs and the Committee of the Budget.  

Please encourage the faculty and governance bodies on your campus to

make their opinion on this matter known to the members of the TRS Board

and also to their state representatives and senators.  The latter are

especially important as this is a matter that might well have

legislative impact.  You may simply copy your letter to the TRS chair to

your state representatives.

It is vital that the legislature and the TRS Board know the opinion of

their constituencies on this important matter.
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Resolution of the Georgia State University Senate on Proposed Changes to the Teachers’Retirement System Cost of Living Annual Increases (COLA) Whereas the administration, faculty, staff, and students represented in the Georgia StateUniversity Senate support the Board of Regents in its goal of “Creating a Better EducatedGeorgia”; And Whereas the Georgia State University Senate supports the University System of GeorgiaStrategic Plan, in particular the goals to renew excellence in undergraduate education to meetstudents’ 21st century educational needs and to increase the System’s participation in researchand economic development to the benefit of a global Georgia by enhancing and encouragingthe creation of new knowledge and basic research across all disciplines; And Whereas the achievement of these goals is dependent upon the recruitment and retentionof the most highly qualified faculty and staff; And Whereas the maintenance of strong retirement plans is essential if we are to recruit andretain the best faculty and staff possible at all levels and thereby meet our commitment to abetter educated Georgia; And Whereas the proposed change in Teachers Retirement System board policy concerningCost Of Living Annual Increases (COLA) for current and future retirees from the present one,adopted in 1969, that states that the TRS "shall give" its members a 1.5% COLA in July andJanuary of every year to a statement that the TRS "may give" a 1.5% COLA in July andJanuary, the decision on whether to grant a COLA (and how much) to be made each May,threatens the ability of the University System of Georgia to recruit and retain the best facultyand staff possible; Be it resolved by the Georgia State University Senate that the Senate opposes the proposedchange as a threat to the goals of the University System of Georgia and that the secretary ofthe Senate shall provide the chair of the TRS Board of Trustees, Dr. Virginia J. Dixon, with acopy of this resolution. 










Resolution of the Georgia State University Senate on Proposed Changes to the Teachers’

Retirement System Cost of Living Annual Increases (COLA) 

Whereas the administration, faculty, staff, and students represented in the Georgia State

University Senate support the Board of Regents in its goal of “Creating a Better Educated

Georgia”; 

And Whereas the Georgia State University Senate supports the University System of Georgia

Strategic Plan, in particular the goals to renew excellence in undergraduate education to meet

students’ 21st century educational needs and to increase the System’s participation in research

and economic development to the benefit of a global Georgia by enhancing and encouraging

the creation of new knowledge and basic research across all disciplines; 

And Whereas the achievement of these goals is dependent upon the recruitment and retention

of the most highly qualified faculty and staff; 

And Whereas the maintenance of strong retirement plans is essential if we are to recruit and

retain the best faculty and staff possible at all levels and thereby meet our commitment to a

better educated Georgia; 

And Whereas the proposed change in Teachers Retirement System board policy concerning

Cost Of Living Annual Increases (COLA) for current and future retirees from the present one,

adopted in 1969, that states that the TRS "shall give" its members a 1.5% COLA in July and

January of every year to a statement that the TRS "may give" a 1.5% COLA in July and

January, the decision on whether to grant a COLA (and how much) to be made each May,

threatens the ability of the University System of Georgia to recruit and retain the best faculty

and staff possible; 

Be it resolved by the Georgia State University Senate that the Senate opposes the proposed

change as a threat to the goals of the University System of Georgia and that the secretary of

the Senate shall provide the chair of the TRS Board of Trustees, Dr. Virginia J. Dixon, with a

copy of this resolution. 


To: Faculty Leaders on University System of Georgia Campuses

 

From:  Augusta State University Emeriti Association workgroup to inform the campus of Governor Perdue’s proposal to change rules governing Cost-of-Living Adjustments in the Teachers’ Retirement System and to encourage them to actively oppose that change

 

Re:  Informing active and retired faculty and staff on all USGA campuses about the Governor’s proposal and encouraging all members to voice their opposition to the change

 

 

We, a workgroup of the Augusta State University Emeriti, are contacting you as someone identified on your institution’s website as a leader in faculty governance to ask for your assistance.

 

We hope, first, that you might help us inform faculty and staff on your campus of the proposed change in rules governing cost-of-living adjustments, a change that would inevitably cause present and future TRS retirees’ benefits to fall behind inflation over time.  Secondly, we hope that you might encourage faculty and staff to oppose this change. While the proposed change most immediately impacts people in the TRS system, all of us have to be concerned when understood System promises appear not to be kept.

 

Several groups across the state are opposing the change and believe that it can be defeated if enough people object.  The final vote on this will be taken on November 19, so we need to act quickly.

 

In his announcement and explanation, the director of the TRS has asked that anyone wishing to oppose the change oppose it in writing to him at TRS. 

 

We have asked all current faculty and staff and all retired faculty and staff at ASU to join us in opposing this proposal by sending a letter.  To make it easy for them to voice their opposition, we supplied a letter they could easily sign and send in (or modify and send in). We have attached the sample letter we distributed and are including some basic information below. 

 

Feel free to use any of this that might be helpful and/or to contact us if we can be of assistance. Thank you for any support you can give us in extending our efforts.

 

Background and Explanation:
Governor Perdue has proposed that the rule that assures TRS retirees will receive an automatic, fixed cost-of-living increase of 1.5% twice a year be rescinded, so that any future cost-of-living increase will require a vote by the Board of Trustees.  The rule under assault here has been in effect since 1969 and has allowed retirees to maintain their standard of living after they are no longer eligible to receive raises.

 

Under the current automatic increase, in periods of high inflation (above 3%) retirement income falls behind inflation but would catch up in periods of low inflation.  Under the new proposal, the maximum COLA would remain at 1.5% but the increase could be zero even in times of high inflation.  Even if the Board of Trustees matched the CPI inflation rate when it is less than 3%, everyone’s TRS retirement income would quickly fall behind inflation since recently about half the time inflation is above 3%. Note: the current inflation rate is between 4.7% and 5.8%.

 

The Trustees passed the proposal 4-3 in September with 3 members absent. After a required waiting period, they are scheduled to cast the final vote on November 19. 

 

FYI, the TRS fund is funded completely by employees’ contributions, employers’ contributions on their behalf, and investment profits.  It is not part of the regular state budget. The fund has been financially and actuarially sound, so there is no justification for discontinuing fixed cost of living increases based on the health of the fund. 

 

The following links will give you more information:

http://www.ajc.com/metro/content/metro/stories/2008/10/20/georgia_teacher_pensions.html
http://www.theeducatorsretirement.com/2008/10/trs-board-of-trustees-to-vote-on-cost.html
http://www.macon.com/198/story/481228.html
http://www.onlineathens.com/stories/100908/new_341775877.shtml
http://www.neageorgia.org/doc/gov/speakup2.doc
www.pageinc.org
http://www.legis.state.ga.us/legis/2007_08/fulltext/hr1271.htm (for background)
Jeffrey L. Ezell, Executive Director


and
Board of Trustees
Teachers Retirement System of Georgia
Two Northside 75, Suite 100
Atlanta, GA 30318
 

Dear Director and Trustees:
 

I urge you to oppose and vote against Governor Perdue’s proposal to rescind the rule instituted in 1969 which assures retirees in the TRS system an automatic fixed cost of living increase of 1.5% twice a year, a proposal that would in effect require that the board individually authorize each and every future cost of living increase.  It is our understanding that this will come to the TRS Board of Trustees for a vote on November 19.
 

The money in the TRS account is deposited by individual employees and by institutions on their behalf as part of their contractual benefits package, and is not part of the general state treasury.  The career teachers who have contributed to this TRS fund and those who continue to contribute to it have a right to insist that the retirement program deliver the support in retirement that it has promised, and that the fund’s integrity and separateness be maintained.
 

The TRS fund is and has been financially and actuarially sound, so there is no justification for discontinuing automatic cost of living increases based on the health of the fund.  
 

Finally as state schools work to train, recruit and retain quality teachers on all levels, removing incentives and calling the reliability of the retirement system into question is, mildly put, counterproductive.
 

Along with other TRS retirees, university and college faculty in the University System of Georgia System, elementary and secondary teachers in Georgia’s public schools, and students preparing to teach in the public schools of Georgia, we urge you to strongly oppose the change in the rules governing cost of living increases in the Teachers Retirement Fund and to oppose any challenge to the retirement fund’s integrity.
 

 Respectfully submitted,
 

____________________________________________________           
Name

____________________________________________________

Position 

____________________________________________________

College or University 

